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What makes the ARM approach unique?

ARM is recognized as having the broadest and deepest 

enterprise risk management capabilities available 

today. However it is the way ARM brings all the risk and 

opportunity information together with a focus on value 

generation and enhanced business performance which 

makes ARM truly unique in today’s ERM and GRC market.

ARM enables the identification and capture of risks and 

opportunities at all levels of the organization. It supports 

grouped into three broad usage categories based on their 
risk management needs:

1) Organizations taking an enterprise view of risk 
management

Benefits from ERM will come through integrating a range 
of processes and functions to provide a true picture of 
risk and opportunity at the enterprise level. Risk is seen 
as a source of competitive advantage. The goal is to 
enable risk-adjusted business planning and performance 
management to more effectively drive the business.

ERM will span elements of the whole organization, 
partner networks and supply chain for both risk and 
opportunity identification and management. Over time an 
expanding range of business areas will come under the 
ERM umbrella - such as projects and programs, supply 
chain risk, health and safety, bid management, insurance, 
business continuity, controls management and more. This 
‘value journey’ to enterprise-wide risk management will 
be supported by an increasing risk maturity within the 
business. ERM software will help drive the cultural change 
needed to foster a risk-aware organization.

2) Organizations and consortia focused on major 
projects and programs

ARM was initially deployed to address the risk 
management needs of major projects and programs. ARM 
maintains its leadership position in this area and delivers 
unparalleled capabilities. Today ARM supports the needs 
of some of the world’s most complex and demanding 
projects. ARM covers sub-project and project levels 
through vertical integration into the program, portfolio 
and enterprise hierarchies. ARM can be used within and 
across organizational boundaries to support consortia and 
joint venture partnerships, all with appropriate levels of 
security access and visibility

3) Organizations beginning with a GRC need

Many organizations started their ERM journey looking for a 
compliance solution. A growing number realize that to add 
value an enterprise-wide, risk-focused approach is the 
way to go. ARM brings most advantage in Governance, 
Risk and Compliance projects where the organization’s 
horizon stretches beyond simple compliance to driving 
business benefit through the evolving deployment of risk 
management.
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Oshkosh Corporation
“It’s a good tool that allows us to keep track of 
everything and report on anything. Prior to that, it 
was all spreadsheets.”

Steve Stich, Oshkosh Corporation 
– manufacturer of the world’s toughest  

speciality trucks and access vehicles 

Oshkosh Corporation – snapshot case study

 �  ERM was implemented both ‘top down’ and 
‘bottom up’

 �  ‘Top down’ - Senior management defines the 
Top 10 threats and opportunities scored on 
percentage of operating income impacted

 �  Mitigation plans are developed as necessary

 �  Reporting goes up to board level

 �  ‘Bottom up’ – project managers do risk 
assessments for all major programs and 
projects - in some cases weekly
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operational management of specific projects, up through 
programs and on to the identification and management of 
strategic and corporate risks at board level.

ARM creates a common risk lexicon and taxonomy 
across the business which allows risks to be scored and 
compared on both qualitative and quantitative bases. 
Information becomes visible and shared. Aggregation 
and escalation becomes more standardized and process 
driven. Relationships can be created and emerging risks 
become visible. Knowledge bases can be built up to 
ensure best practice experience is available to all. ARM 
becomes the enabler of cultural change to embed risk 
and opportunity management at the heart of the project, 
program and organization.

ARM supports international standards

Active Risk Manager supports the broadest range of risk, 
governance and compliance standards including COSO 
(ERM & Controls), ISO 31000, PmBok, HIPAA, FDA, CMI, 
COBIT, SOX, HSE, The Orange Book, EFQM, Basel II & 
Turnbull.

ARM – Technical information

ARM takes advantage of a range of industry standard 
products such as Microsoft SQL Server and Oracle 
databases, Microsoft Reporting Services and SharePoint. 
ARM interfaces with Microsoft Excel and a range 
of widely-used project planning and requirements 
management packages such as Microsoft Project, 
Primavera, Telelogic DOORS and Cradle.

To gain the ‘true picture’ of risks and opportunities 
requires information to be drawn efficiently from a wide 
variety of sources. ARM provides enhanced interface 
and integration capabilities through the ARM Enterprise 
Service Bus (ESB). This facilitates the integration of ARM 
with other applications in an efficient and future-proofed 
way. Integrating risk, opportunity and other business data 
allows the organization to derive the ‘true picture’ across 
the whole business and makes risk-adjusted business 
planning and performance management a reality.

For more information, please contact us:
E  risk@strategicthought.com 
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To find out more…

We’d love to discuss your specific enterprise 
risk management needs in more detail.  For 
more information or to arrange a call contact us:

Email: risk@strategicthought.com 

UK/EMEA: +44 (0)1628 582500

USA/Asia-Pacific: +1 (703) 673 9580 

US Air Force
“We see ARM as a ‘game changer’ for the Air 
Force.  Prior to the initial implementation of ARM, 
the Air Force undertook a serious examination of 
the requirements for improving and managing its 
risk processes. Our concern was not just managing 
risks within programs, but to have a process for 
understanding risk at the enterprise level.”

“Post-deployment, we are very happy with ARM 
and its risk management capabilities. The users 
within the Air Force, at all levels, are impressed with 
the breadth and depth of its functionality.”

Terry Balven, Director, Acquisition Business Systems 
of the US Air Force


